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 Declare the Leadership Studies Minor in the Fall
 Actively participate in 2-3 student organizations of your choosing
 Complete eight hours of off-campus community service each semester
 Complete the Social Change Project exploration process in the Spring
 Complete one reflective journal each semester

Year Two – Team 

Developing common purpose and working collaboratively with diverse others are important skills for today’s global leaders.  Year two 
focuses on applying the self-awareness learned in year one to team life and on developing the type of relationships that will ultimately 
enhance a group’s capacity to solve the complex problems leaders face. 

By the end of year two, students who participate in the President’s Leadership Fellows program will be able to: 
• prepare a Social Change Project (SCP) proposal to create positive social change
• revise and create the action plan for the Social Change Project
• articulate a shared, common vision for their SCP
• work with others to integrate information about community concerns into the SCP
• effectively collaborate with others to complete the challenge course obstacles
• engage in meaningful dialogue and include it in the process of controversy
• articulate the benefits and risks of group conflict
• mentor a novice PLF student by meeting with student at least six times

Learning Activities/Program Criteria for Year Two: 
 Attend all cross-cohort community meetings and cohort-based workshops
 Meet three times a semester with your faculty/staff mentor
 Actively participate in and implement the Social Change Project
 Mentor a first-year student in the program and meet with them three times a semester
 Enroll in the LED Elective each semester
 Meet once a year with the program advisor
 Prepare and present on the Social Change Project updates
 Actively participate in at least one Open House and/or Fly-In recruitment event
 Complete one reflective journal each semester

Year Three – Community and Change 

The effectiveness of one’s leadership practice in organizations, community, and world is often judged by the degree of positive social 
change achieved.  Now that participants have developed a high degree of self-awareness and skill in working in a team – the team will 
have the chance to create the kind of lasting change needed in our communities. 

By the end of year three, students who participate in the President’s Leadership Fellows program will be able to: 
• successfully complete the Social Change Project in accordance to group’s action plan
• present on and critique the Social Change Project experience and outcome
• create a sustainability plan for the Social Change Project
• articulate their vision as change agents in their discipline and our broader society
• develop a leadership action plan to analyze and address an adaptive change
• analyze and reflect upon their personal leadership identity in relation to others
• critically interpret leadership theories, including strengths and limitations
• synthesize leadership theories into practice in individual, group, and community domains
• interpret the uses of power and nature of oppression in systemic societal issues
• form a positive and professional relationship with two chosen mentors
• present on the status of the group Social Change project

Learning Activities/Program Criteria for Year Three: 
 Attend all cross-cohort community meetings and cohort-based workshops
 Participate in a weekend leadership retreat in the Spring
 Complete the LED 450 Capstone and Leadership Studies Minor
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 Meet once a year with the program advisor
 Present on your Social Change Project and your experience in the PLF program
 Meet once a semester with at least one mentor in your professional field of interest
 Actively maintain a leadership position within at least one organization on or off-campus
 Complete one reflective journal each semester

Year Four – Leadership in a Global Society 

Just as the leadership culture is different for different types of organizations (e.g., leadership looks and feels different in a corporate 
setting than in an educational environment), it also varies on a global level based on the history, norms, and values of a particular 
culture.  Therefore, the focus in year four is two-fold.  The first is to examine how leadership is practiced in one’s chosen professional 
field, while concurrently learning about the relationship between societal culture and organizational leadership in other countries.   

By the end of year four, students who participate in the President’s Leadership Fellows program will be able to: 
• justify and defend their stance on human rights and civic responsibility in their final presentation
• understand the how their experience at UT translates to success in their chosen profession
• assess their own development throughout the PLF program
• form a positive and professional relationship with two chosen mentors
• formulate a plan for remaining an active global leader post-graduation
• evaluate and critique the PLF program

Learning Activities/Program Criteria for Year Four: 
 Attend all cross-cohort community meetings and cohort-based workshops
 Meet once a year with the program advisor
 Meet -
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Leadership Studies Minor 

All Fellows are required to minor in Leadership Studies along with their cohort. Fellows may also take on additional minors – in fact 
many students do just that. During their first semester at UT, Fellows will declare the Leadership Studies Minor. Below are the degree 
requirements and course progression: 

YEAR 1 YEAR 2 YEAR 3 
Fall 

Semester 1 
Spring 

Semester 2 
Fall 

Semester 3 
Spring 

Semester 4 
Fall 

Semester 5 
Spring 

Semester 6 

LED 200 
(4 credits) 

LED Elective 
(0 credits) 

LED Elective 
(0 credits) 

LED Elective 
(0 credits) 

Back-up Elective 
Option 

LED 450 
(4 credits) 

 

LED 200: Introduction to Leadership Studies 

Once students accept their invitation to become a President’s Leadership Fellow, they will be registered in LED 200: Introduction to 
Leadership Studies 
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you will miss, the other learning activities you are expected to complete during the year, and the context of your study 
abroad/internship experience.  It will outline what you are expected to do while away to maintain your scholarship in PLF. 

You must turn in a copy of the signed contract to the program advisor by the end of the semester prior to the one you will be away. 

Courses that Conflict with PLF 

PLF workshops and community meetings are always held on Wednesdays from 4:00 pm - 5:30 pm.  It is your responsibility to ensure you 
do not have a conflict during that time. If there is a class you are required to take that is only offered on Wednesdays during PLF time, 
you will need to see the program advisor as soon as possible to discuss your options.  The program advisor will work with the 
Academic Advising Office, your academic advisor, and the Associate Provost’s Office to see if there is a workable solution. If approved, 
Fellows are required to complete additional requirements and meet with a Student Coordinators on a bi-weekly basis. 

Students may not apply or be approved for class conflicts for two semesters in a row. Study Abroad counts as a class conflict since the 
Fellow will not be attending community meetings and workshops during that time. 

Community Meetings & Workshops 
Community meetings and workshops are held on Wednesdays from 4:00-5:30pm.  They start promptly at 4:00pm, so you are expected to 
arrive a few minutes early.  Please sign in and remember that to be early is to be on time, to be on time is to be late, to be late is to be 
penalized.  You are also required to stay throughout the entire duration of the meeting, unless you have contacted the program advisor 
previous to the workshop explaining your special circumstance.   

Community meetings, where all four cohorts come together at once, occur once a month.  The dates and locations of all community 
meetings will be emailed to you.  Wear your PLF polo and your nametag. 

The purpose of community meetings is to: 
 Build community between cohorts; 
 Give PLF members a venue in which to practice the skills they are learning in workshops; 
 Provide space for the development of special projects and initiatives; 
 Allow cohorts to spend time together planning; 
 Share opportunities for involvement and/or leadership on campus and in the community; 
 Celebrate the successes of fellow Fellows. 

While the format of the meetings is not set in stone, generally PLF-wide business is taken care of first, then some time is given to any 
special projects PLF is involved in/working on, followed by some cohort time, and closed with any special announcements Fellows may 
want to share with one another.   

Workshops are held with your cohort on a specific, relevant topic, typically once a month. Each workshop is designed to build upon the 
previous workshops, thereby increasing the depth and complexity at which you come to understand and practice leadership over time. 
The dates for the workshops will be emailed to you as well. Depending on your Social Change Project and other initiatives, your cohort 
may decide to meet more frequently than the scheduled workshops. 

Community Service and the Social Change Project 
PLF has a strong emphasis on leadership that creates positive social change.  Therefore, community service plays a large role in the 
program.  Community service supports your learning in the program in two ways: (1) it is one avenue through which you can learn more 
about the Tampa community and the social issues it faces, and (2) it is an opportunity for you to observe leadership in action and to 
practice the skills you are learning in workshops. 

In Year One of the program you are asked to complete eight hours of community service per semester.  The goal is for you to begin to 
familiarize yourself with the non-profit organizations in Tampa Bay and to begin to discern what social issues are the most pressing in 
our community. 

It is our hope that by your final two years in PLF you have developed a strong relationship with a community agency in Tampa and will 
actively continue work on your large-scale community change project and/or volunteer your time and talent with another community 
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agency.  While we expect you to continue your community engagement, we also recognize that you will have additional demands on 
your time with the job/graduate school search, so a set number of hours is not required. 

Community vs. Campus Service Hours 

One of the common pitfalls that keeps a PLF member 
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