
   
       

        

             
    

                
            

               
       

              
             

              

            
              

              
             

              
              

  

                 
          

                 
            

                 
                

    

               
                 
       

               
     

           



            
         

   

             
           

              
             

  

            
                

       

          

            
            

             
     

             
                
             

              

            

             
               

      

              
      

             
             

              
              
              
  

Kate and I created our worldwide gummy vitamin business through persistent hard work out of 
an idea that didn’t exist before. Two students who met at a University in Tampa many years 
ago. 

I can’t tell you how many offices I got laughed out of, when we first tried selling the idea of a 
gummy vitamin. People just did not believe that you could put vitamins in a gummy bear. 
Everyone here grew up with gummy vitamins, but back then they didn’t exist, so there was a lot 
of resistance to the idea of replacing tablets with gummies. Yet we had no doubt it would 
succeed. 

Today, this multi-billion-dollar global industry has created opportunities and careers for people 
around the world, thanks in part to 2 people who simply asked themselves, “Can we make this 
taste better, and be better for you?”. 

Our idea did succeed, but not without some bumps along the way. 

After our first large shipment of gummy vitamins left the building, our young company had a 
party. But our entrepreneurial high was short lived after we got a call from our first big 
customer in Florida on a hot August day. They were screaming through the phone that we had 
shipped them melted product. 

What had happened that turned our “A-ha” moment into an “oh crap” moment? We asked the 
customer if they had left the product on their shipping dock in the hot sun. “Yes, we did, the 
customer said, vitamins don’t melt.” Well, gummy bears do. We reshipped the entire order at 
our expense. But we put very large signs that said, “Do not leave in hot sun, product will melt.” 

Don’t focus only on your successes. Your failures are also gold. 

I believe success is sometimes born out of failure. You might be surprised to learn that we can’t 
solve every issue and problem in our lives with artificial intelligence. Sometimes we learn using 
our own natural stupidity. 

How many of you have heard these expressions: life is not a sprint, success rarely happens 
overnight, and patience is a virtue? 

I am here to tell you today to forget all that. We live in a fast-paced world where success 
sometimes happens at lightning speed and very few successful people I know are patient. 

Maybe you have an idea right now that has the power to reshape an industry and change 
people’s lives. You may be thinking, "I’m no expert, what do I know?” I’m telling you don’t 
underestimate the impact each of you will have, even if your idea is new and a little 
misunderstood. 



             
            

            
    

                     
            

                
              

     

              
            

        

             
             
       

        

                
     

               
                

    

                
        

             

              
      

     

         

The big ideas are exciting, but remember, it’s the small things—the meticulous planning and 
the careful execution that can set you apart from the rest. It's what transforms ordinary into 
extraordinary. Remember, a goal without a plan is just a dream. You need to plan and execute 
big and not just dream big. 

Each one of you will go on to influence the world in your own way and be a part of all types of 
ventures. Whether making critical decisions at the speed of light or impacting lives through 
your actions, your influence on the people in your universe will be significant. Life and business 
are not zero-sum games; it’s about making people’s lives better by lifting them up through your 
decisions and actions. 

One day soon, you’ll be responsible for other people’s well-being. They may be family, co-
workers, friends, or employees. Your decisions will not always be measured financially, but also 
by how you make their lives better. 

You’ll need to get out of your comfort zone, and sometimes get out of your own way, putting 
your own life aside for a moment and act when you can support another person. Even small 
kind actions can make all the difference. 

Now, I have three final pieces of advice: 

#1 Always align yourself with kind and ambitious people and make sure they share your values 
and vision. 

#2 Take calculated risks. Life itself is risky, but not all risks are created equal. Make informed 
decisions. But don't be afraid to take a leap of faith every now and then, like putting vitamins in 


	class of 2024!

